
THE PARK AND TRANSPORTATION

QUESTION 1:
What are the 3 biggest 

advantages of the location 
of Dix Park? 

What are the 3 biggest 
challenges? 









THE PARK AND THE REGION

QUESTION 2: 
IMAGINE 20 YEARS FROM NOW...

What aspects of Raleigh’s 
public life do you hope stay 

the same? What do you want to 
see improved?

Pullen Park Train Nash Square NC Museum of Art



Dorothea Dix Park Master Plan

Michael Van Valkenburgh Associates, Inc.																																														                                                    November 2017

T H E  PA R K  A N D  T H E  R E G I O N

1” = 150,000 FT

COASTAL PLAIN

Wake County
Dix Park

PIEDMONT

FALL LINE

N

MOUNTAINS
PIEDMONT

COASTAL
PLAINS

Fall  L ine

The Fall Line is the geological edge where two regional landscapes are found: the piedmont 
erodes and drops off to the coastal plain. It often marks the end of navigable waterways and is 

characterized by rapids or waterfalls. Historically, it’s where many water-powered mills were sited. 
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T H E  PA R K  A N D  T H E  R E G I O N

Roller coaster at Bloomsburg Park, 
c. 1911

Cattle on Dix property, C. 1941 

Pullen Park Train, c. 2017

Rocky Branch Creek, c. 1993

Greenway Gazebo, c. 1993

Agricultural worker on Dix property, 
c. 1940

St. Agnes Ruin, c. 2017

Lima bean field on Dix property, 
c. 1940  



THE PARK AND THE SITE

QUESTION 3:
IN RALEIGH OR THE REGION...

Where do you go to enjoy 
water in the landscape?

Teardrop Park, NY, NY

Umstead State Park

Pullen Park Pool, 1930’s
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Disclaimer
iMaps makes every effort to produce and publish 
the most current and accurate information possible.
However, the maps are produced for information purposes,
and are NOT surveys. No warranties, expressed or implied,
are provided for the data therein, its use,or its interpretation.
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THE PARK AND ITS BUILDINGS

QUESTION 4:
What are some effective ways 

that local history is shared and 
commemorated?

Cemetery at the Dix site today

Art piece by Ai Weiwei

Signage at the Dix site today

Digital presentations

MVVA garden at Tobacco Warehouse, Brooklyn, NYFranklin Court in Philadephia
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T H E  PA R K  A N D  I T S  B U I L D I N G S

National Historic District

*Dorothea Dix Campus Facilities Study prepared by Dewberry Engineers Inc., October 2015 

*State of North Carolina Facility Assessment  Program- De�ciency Information
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National Historic District

*Illustrated Inventory for Dorothea Dix Master Plan prepared bt Edwards-Pitman Environmental, Inc., April 2005

*Existing Building Evaluation Matrix (from the o�ce of Kate Pearce)
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THE PARK AND ITS PARTNERS

QUESTION 5:
What parks have you visited 
that stand out in your mind?

+
How are those parks 
maintained and run?



T H E  PA R K  A N D  I T S  PA RT N E R S

HR&A Advisors, Inc.

Dix Park is located in the heart of one of the fastest growing regions in the country. Real estate market values are rising, and new
residences and offices are opening in Downtown. The restoration and re-imagination of Dix Park will take place in this context: Dix
Park can be an amenity serving all of the constituencies driving Raleigh's growth, thereby supporting further growth.

City of  Raleigh

Raleigh-Durham-Chapel Hill
• Population: 2.2M
• +13% population (’10-’16)
• 66% of households are families
• $63K median household income

• Population: 460K
• +14% population (’10-’16)
• 56% of households are families
• $64K median household income

Project Name |

DIX PARK
Centennial 
Campus/

Southwest

Southeast

Central 
Downtown

South 
Downtown

Cameron 
Park

NC State 
Main 

Campus

Glenwood
Ave.

Boylan Heights/
Hillsborough St. 

Total, All 
Census 
Tracts

Central 
Downtown

Glenwood 
Avenue

South 
Downtown

Boylan Heights/
Hillsborough St. 

NC State Main 
Campus

Cameron Park
Centennial 
Campus/

Southwest
Southeast

Population 40K 3.6K 2.6K 2.9K 2.3K 4.3K 3.9K 7.7K 8.9K

% Family 
Households

37% 29% 22% 58% 26% 7% 26% 34% 56%

Median
Household Income

$38K $51K $40K $17K $41K $22K $45K $37K $36K

% Households w/ 
Non-English 

Language Spoken 
at Home

13% 13% 5% 5% 5% 5% 7% 10% 29%

$0.81 

$1.27 

$0.00

$0.20
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$0.80
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$1.40
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Class A Multifamily 
City of Raleigh

(Rent PSF, per month)

The neighborhoods around Dix Park are home to a diverse population of families, young professionals, and long-time residents. While some of the surrounding
neighborhoods are affluent relative to regional and citywide averages, others are lower income. Lower income neighborhoods are both those in which students predominate
and family neighborhoods. Planned developments, concentrated in Central Downtown, will add new residents in the next few years. Dix Park, envisioned as the city’s signature
park, represents an opportunity to develop inclusive programming and design welcoming places for Raleigh’s diverse communities, across income-levels and age groups.
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City of Raleigh
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DIX PARK IN CONTEXT: THE SURROUNDING NEIGHBORHOODS

1.5M SF
Class A under 

construction (2016)

540K SF
12-month net 
absorption

1,300 units
Class A under 

construction (2016)

1,500 units
12-month net 
absorption

Demographics Multifamily and Office Real Estate Market

DOROTHEA DIX PARK, RALEIGH, and the REGION

In the past decade, visitation to Raleigh and the region has risen
significantly and continues to grow. That growing demand, largely from
business visitors, has spurred hotel development in Downtown Raleigh.

15.6M
Visitors to 

Wake County (2016)

$2.4B
In visitor spending in 
Wake County (2016)

30%
Increase in visitation to 

Downtown Raleigh (’05-’15)

1K
Hotel rooms under 

construction or planned for 
Downtown Raleigh (2017)

DIX PARK

One & Two Glenwood
212k sf office, 15k sf 
retail, 150 hotel rooms

The Dillon
210K sf office, 40K sf 

retail, 262 res. units

Metropolitan 
Apartments
241 res. units

Peace
45k sf retail; 
445 resi. units

400H
144k sf office, 16k 

sf retail, 216 
residential units

Hilton Garden Inn
259 hotel rooms

301 Hillsborough
220k sf office, 40k sf retail, 242 

res. units, 176 hotel rooms

Tourism

The market has responded to population growth with both increased development and 
rising rents throughout the city. The number of Class A multifamily buildings in Raleigh has 
more than doubled in the past five years, with asking rents for a Class A unit averaging 
$1,200 in 2016. 

Potential Major 
League Soccer 

Stadium 
& Mixed-Use 

District

North Carolina State 
University

Centennial 
Campus 

planning for mixed-use 
development

2812 
Hillsborough

28 res. units

Source: CoStar

Source: U.S. Census,  American Community Survey 

Source: Downtown Raleigh Alliance, Greater Raleigh Convention and Visitors Bureau 

Source: U.S. Census American Community Survey 2015 5-Year Estimates



A revitalized Dix Park will create physical spaces with the potential to generate revenues that contribute to funding operations and maintenance costs. Programming is
important for year-round activation and vitality, as well as the economic viability of the space.

Parks rely on different funding sources to varying degrees to fund their operations, dependent on local context. 

FUNDING OPTIONS for PARKS

Capital costs support long-term investment and are incurred to build projects with a useful life of ten or more years (often, many more years). Capital costs associated
with parks include land acquisition and development of land to support programming, such as creating new access points, park facilities, and infrastructure.

PUBLIC FUNDING PRIVATE

Long-Term Debt
Financing

(Bonds)

Historic Tax Credit
(Taxes)

Philanthropy
(Donations, naming 

rights)

Special Assessments
(Taxes)

General Obligation 
Bonds
(Bonds)

Corporate Sponsorship
(Naming rights)

Development Fees
(Fees)

Federal & State
(Grants, loans)

CAPITAL

OPERATIONS & MAINTENANCE

• Donations
• Membership Programs
• Grants
• Corporate Sponsorship

• Rental Fees
• Concession Sales
• Parking Fees
• Lease Revenue

• Municipal, County, 
State, and 
Federal Support

PARK EXAMPLES

EARNED INCOME CONTRIBUTED INCOME

• Value increment on 
new and existing 
development

• Ground rent 
• PILOT 

PUBLIC FUNDING

Earned 
Income
31%

Contributed 
Income 
46%

Public 
Support 

23%

Operations & Maintenance Funding (’16)
O&M per acre: $550

VALUE CAPTURE

Signature parks across the country leverage a variety of funding sources to support the sustainability of their operations and maintenance.

THE PRESIDIO, San Francisco, CA 
(1,500 Acres)

• 300 acres of coastline managed by the National 
Park Service

• 1.2K acres managed by the Presidio Trust 

Distinguishing Features
• 42-acre Public Health Service District (mixed-use) 

that reimagines a former marine hospital 
• Picnic and overlook areas
• Hotel and restaurant
• Presidio Golf Course 

Earned 
Income
77%

Miscellaneous Income
23%

Operations & Maintenance Funding (’16)*
O&M cost per acre: $74K

Includes carryover 
revenue from 

previous years and 
misc. reimbursements

*Refers to the 1.2K acres operated by the Presidio Trust, where park buildings 
and programs are located. 

Conversion of historic structures into 
leasable real estate

SHELBY FARMS PARK, Memphis, TN
(4,500 acres)

• Operated by the Shelby Farms Park Conservancy

Distinguishing Features
• Guided hikes
• Horseback rides
• Bike and boat rentals
• Restaurants
• Art and fitness classes
• Adventure course

Membership program, corporate 
sponsors, Adopt-a-Tree, Adopt-a-
Buffalo, Name-a-bench programs

BROOKLYN BRIDGE PARK, Brooklyn, NYC
(84 acres)

• Operated by the Brooklyn Bridge Park 
Corporation*

Distinguishing Features
• Sports fields and pools
• Restaurants
• Art and cultural events, including movie 

screenings, book readings, and concerts
• Environmental education center
• Dog runs

Value 
Capture

84%

Earned 
Income 
16%

Operations & Maintenance Funding (’16)
O&M per acre: $186K

* The BBPC partners 
with the Brooklyn 
Bridge Park 
Conservancy, which 
generates revenue 
primarily through 
earned and 
contributed income.

New development surrounding the 
park, like 1 Hotel Brooklyn Bridge, 
contributes assessed fees through a 
PILOT program 

94% 99%

55%

6% 1%
45%

High Line Brooklyn Bridge Park Millennium Park

Public Private

Capital Funding Sources – Public vs. Private

T H E  PA R K  A N D  I T S  PA RT N E R S



THE PARK AND ITS PROGRAM

QUESTION 6:
What is your favorite outdoor 

place - built or natural - 
in Raleigh?

+ 
What is a local place you feel 

emotionally connected to?
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Dorothea Dix Park Master Plan
T H E  PA R K  A N D  I T S  P R O G R A M

CIVIC

NATURAL

Civic

The CIVIC LANDSCAPE is about community; it focuses on bringing 
people together. It includes playgrounds, recreational fields, plazas’ 
and ornamental features such as fountains and flowerbeds. Its edges 
are well-defined and its space is easily understood.

Natural

The NATURAL LANDSCAPE is more about one’s personal relationship 
with nature and the desire to experience an environment that gives 
some sense of respite from the built city. In the natural landscape, the 
changing of seasons and the effects of other natural forces, such as 
the flow of water, are more transparently visible.
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Dorothea Dix Park Master Plan
T H E  PA R K  A N D  I T S  P R O G R A M

BOUNDLESS

URBAN

Boundless

The BOUNDLESS LANDSCAPE simulates the feeling of a vast expanse, 
exploiting landscape’s ability to make a small space feel much larger. 
In a boundless landscape, the edges recede, either because one can 
see all the way to the horizon or conversely because you cannot see 
the horizon at all, as in the experience of a thick forest that seems to 
extend forever.
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