THE PARK AND TRANSPORTATION

QUESTION 1:
What are the 3 biggest
advantages of the location

of Dix Park?
What are the 3 biggest
challenges?













THE PARK AND THE REGION

QUESTION 2

IMAGINE 2O YEARSFROMNOWS Y =~

What aspects of Raletgh’s

public life do you hope stay
the same? What do you want to
see improved?




THE PARK AND THE REGION _
Dorothea Dix Park Master Plan

COASTAL
PLAINS

Pisgah National Forest PledmontPrairle, Sarah Dlike&q_(Qens ‘ |2 , .‘ S T Cape Fear River ™

MOUNTAINS —————————— PIEDMONT————  FALL LINE — > COASTAL PLAINS

The Fall Line is the geological edge where two regional landscapes are found: the piedmont
erodes and drops off to the coastal plain. It often marks the end of navigable waterways and is
characterized by rapids or waterfalls. Historically, it’s where many water-powered mills were sited.
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Michael Van Valkenburgh Associates, Inc. November 2017



Dorothea Dix Park Master Plan
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Roller coaster at Bloomsburg Park, in, C. St. Agnes Ruin, c. 2017
1911
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1940 C. 1940
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THE PARK AND THE SITE

QUESTION 3

IN RALEIGH OR THE REGION...

Where do you go to enjoy

water tn the landscape?

i

Umstead State Park




THE PARK AND THE SITE
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THE PARK AND THE SITE _
Dorothea Dix Park Master Plan

Stormwater pipes on site:
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THE PARK AND THE SITE

Dorothea Dix Park Master Plan
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THE PARK AND ITS BUILDINGS

QUESTION 4:
What are some effective ways
that local history is shared and

commemorated?

DOROTHEA DIX
HOSPITAL

Art piece by Ai Weiwei MVVA garden at Tobacco Warehouse, Brooktyn, NY

Digital presentatidns Cemetery at the Dix site today




THE PARK AND ITS BUILDINGS

Dorothea Dix Par
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Dorothea Dix Park Master Plan
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THE PARK AND ITS BUILDINGS

Dorothea Dix Park Master Plan

BUILDING KEYPLAN 26 1003 TATE  58SPRUILL

1SCOTT 71005 TATE 59 GARAGE AND PLUMBING SHOP (OLD BOILER)
2 ASHBY f 60 CARPENTER SHOP
3 FLOWER COTTAGE 61 ENGINEERING
4 ADAMS 62 EDGERTON:
5 KIRBY .63 HAYWOOD GYMNASIUM
6 WILLIAMS 64 HOEY
7 918 TATE NG, 65804 RUGGLES
8 916 TATE 341012 RICHARDSON 66 800 RUGGLES
9 912 TATE 351014 RICHARDSON 67 POWER PLANT
11 906 TATE 36 ROYSTER 68 WOOD CHIP STORAGE
12 GATE KEEPER'S COTTAGE 37 ALL FAITHS CHAPEL 69 SALT STORAGE
13 DOCTOR’S HOUSE 38 PAINT WAREHOUSE 70 GRAHAM
14 SUPERINTENDENT’S HOUSE 39 PAINT SHOP 71 TAYLOR
15 920 RICHARDSON 40 1101 WAREHOUSE 72 ANDERSON
16 918 RICHARDSON 41 LINEBERGER 73 BUFFALOE HOUSE
17 916 RICHARDSON 42 WRIGHT STORAGE 74 BENNER HOUSE
18 912 RICHARDSON 43 HARGROVE 75 CHILLER PLANT
19 908 RICHARDSON 44 McBRYDE NORTH B 76 HARVEY
- 20906 RICHARDSON 45 McBRYDE NORTH MALE 77 BROWN
21 1003 RICHARDSON 46 McBRYDE EAST 78 CLARK :
22 1005 RICHARDSON 47 McBRYDE WEST E SPRUILL ANNEX 79 BROUGHTON
23 1007 RICHARDSON 48 McBRYDE WEST D 80 GREENWAY GAZEBO =
24 1009 RICHARDSON 49 McBRYDE WEST C 81 SCOTT GAZEBO

25 RICHARDSON GREENHOUSE 50 McBRYDE SOUTH A 82 WILLIAMS WOODEN GAZEBO

51 DOBBIN 83 WILLIAMS METAL GAZEBO

52 McBRYDE WEST A 84 GAZEBO AT UMSTEAD AND HUNT
53 McBRYDE SOUTH B 85 BASEBALL SHELTER

54 McBRYDE WEST B KITCHEN

55 COLD STORAGE

56 HVAC/ELECTRIC SHOP (OLD LAUNDRY)
57 McBRYDE SOUTH C ERWIN

National Register of
Historic Places Evaluation

. Contributing

. Contributing in previous location

. Potentially Contributing

Potentially Contributing; outside district

Not Contributing

Not Eligible

Contributing Landscape

Potentially Contributing Landscape

No Information

——————— National Historic District

*[llustrated Inventory for Dorothea Dix Master Plan prepared bt Edwards—lfljcman Environmental, Inc., April 2005

*Existing Building Evaluation Matrix (from the office of Kate Pearce)
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BUILDING KEYPLAN

| A  58SPRUILL

I

1SCOTT 7 1005 TATE 59 GARAGE AND PLUMBING SHOP (OLD BOILER)
2 ASHBY 81003 STANCIL 60 CARPENTER SHOP
3 FLOWER COTTAGE 29 1005 STANCIL 61 ENGINEERING
4 ADAMS 30 1009 STANCIL 62 EDGERTON
5 KIRBY 311008 RICHARDSON /. 63 HAYWOOD GYMNASIUM
6 WILLIAMS 32 1010 RICHARDSON . 64 HOEY
7 918 TATE 331010 RICHARDSON PUMP BUILDING, 65 804 RUGGLES
8 916 TATE 341012RICHARDSON /66,800 RUGGLES -
9 912 TATE 351014 RICHARDSON 67 POWER PLANT -
11 906 TATE ~ 36ROVYSTER 68 WOOD CHIP STORAGE
12 GATE KEEPER'S COTTAGE 37 ALL FAITHS CHAPEL 69 SALT STORAGE -
13 DOCTOR’S HOUSE 38 PAINT WAREHOUSE 70 GRAHAM
14 SUPERINTENDENT’S HOUSE 39 PAINT SHOP 71 TAYLOR
15 920 RICHARDSON 40 1101 WAREHOUSE 72 ANDERSON
16 918 RICHARDSON 41 LINEBERGER 73 BUFFALOE HOUSE
17 916 RICHARDSON 42 WRIGHT STORAGE 74 BENNER HOUSE
18 912 RICHARDSON 43 HARGROVE 75 CHILLER PLANT
19 908 RICHARDSON 44 McBRYDE NORTH B 76 HARVEY
20906 RICHARDSON 45 McBRYDE NORTH MALE 77 BROWN
21 1003 RICHARDSON 46 McBRYDE EAST 78 CLARK
22 1005 RICHARDSON 47 McBRYDE WEST E SPRUILL ANNEX 79 BROUGHTON
23 1007 RICHARDSON 48 McBRYDE WEST D 80 GREENWAY GAZEBO i1
24 1009 RICHARDSON 49 McBRYDE WEST C 81 SCOTT GAZEBO
25 RICHARDSON GREENHOUSE 50 McBRYDE SOUTH A 82 WILLIAMS WOODEN GAZEBO

51 DOBBIN 83 WILLIAMS METAL GAZEBO

52 McBRYDE WEST A 84 GAZEBO AT UMSTEAD AND HUNT
53 McBRYDE SOUTH B 85 BASEBALL SHELTER

54 McBRYDE WEST B KITCHEN

55 COLD STORAGE

56 HVAC/ELECTRIC SHOP (OLD LAUNDRY)
57 McBRYDE SOUTH C ERWIN

~
~
~
~
~
~
~
~~
~
~~

Structural Integrity . S\

Good w0 TR o=
Fair
Poor

Critical

Replace Roof

——————— National Historic District

*Dorothea Dix Campus Facilities Study prepared by Dewberry Engineers Ir%g/.;ﬁOctober 2015

*State of North Carolina Facility Assessment Program- Deficiency Informatiéﬁ

Michael Van Valkenburgh Associates, Inc. November 2017



THE PARK AND ITS PARTNERS

QUESTION &5:
What parks have you visited
that stand out tn your mind?

+

How are those parks
maltntained and run?




THE PARK AND ITS PARTNERS
DOROTHEA DIX PARK, RALEIGH, and the REGION

Dix Park is located in the heart of one of the fastest growing regions in the country. Real estate market values are rising, and new
residences and offices are opening in Downtown. The restoration and re-imagination of Dix Park will take place in this context: Dix
Park can be an amenity serving all of the constituencies driving Raleigh's growth, thereby supporting further growth.

Analyze. Advise. Act.

Raleigh-Durham-Chapel Hill

* Population: 2.2M
* +13% population ('10-'16)
e 66% of households are families

The market has responded to population growth with both increased development and
rising rents throughout the city. The number of Class A multifamily buildings in Raleigh has
more than doubled in the past five years, with asking rents for a Class A unit averaging

$1,200 in 2016.

Class A Multifamily
City of Raleigh
(Rent PSF, per month)

Class A Office
City of Raleigh
(Rent PSF, per year)

* $63K median household income

$1.40 $1.27 $30.00 $26.99
* Population: 460K
$1.20 $25.00 /
* +14% population ('10-’16) o / R —
oo ’ $20.00
* 56% of households are families : - o
0.80 :
* $64K median household income $15.00
$0.60 $0.81
$10.00
$0.40
$5.00
$0.20
$0.00 $0.00

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

In the past decade, visitation to Raleigh and the region has risen

1.5M SF

Class A under
construction (201 6)

540K SF

1 2-month net

1,300 units

Class A under
construction (201 6)

1,500 units

1 2-month net

significantly and continues to grow. That growing demand, largely from
business visitors, has spurred hotel development in Downtown Raleigh.

$2.4B 1K

. . Hotel rooms under
In visitor spending in

Wake County (201 6)

absorption absorption

30%

Increase in visitation to
Downtown Raleigh ('05-’15)

15.6M

Visitors to

construction or planned for
Wake County (2016) P

Downtown Raleigh (2017)

DIX PARK IN CONTEXT: THE SURROUNDING NEIGHBORHOODS

The neighborhoods around Dix Park are home to a diverse population of families, young professionals, and long-time residents. While some of the surrounding
neighborhoods are affluent relative to regional and citywide averages, others are lower income. Lower income neighborhoods are both those in which students predominate
and family neighborhoods. Planned developments, concentrated in Central Downtown, will add new residents in the next few years. Dix Park, envisioned as the city’s signature
park, represents an opportunity to develop inclusive programming and design welcoming places for Raleigh’s diverse communities, across income-levels and age groups.
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Total, Al Central Glenwood South Boylan Heights/ NC State Main Centennial
Census . Cameron Park Campus/ Southeast
Downtown Avenue Downtown Hillsborough St. Campus
Tracts Southwest
Population 40K 3.6K 2.6K 2.9K 2.3K 4.3K 3.9K /.7K 8.9K
% Family
37% 29% 22% 58% 26% /% 26% 34% 56%
Households
Median
$38K $51K $40K $17K $41K $22K $45K $37K $36K
Household Income
% Households w/
-English
Non-Englis 13% 13% 5% 5% 5% 5% 7% 10% 29%

Language Spoken
at Home




THE PARK AND ITS PARTNERS
FUNDING OPTIONS for PARKS

Parks rely on different funding sources to varying degrees to fund their operations, dependent on local context.

Analyze. Advise. Act.

CAPITAL

Capital costs support long-term investment and are incurred to build projects with a useful life of ten or more years (often, many more years). Capital costs associated
with parks include land acquisition and development of land to support programming, such as creating new access points, park facilities, and infrastructure.

' ' - lic vs. Privat
PUBLIC FUNDING PRIVATE Capital Funding Sources — Public vs. Private

Long-Term Debt Philanthropy W Public ™ Private

Historic Tax Credit

Financing (Taxes) (Donq’riens, naming 1%
(Bonds) rights)
G | Obligati
Special Assessments eneraBondslga on Corporate Sponsorship
(Taxes) (Bonds| (Naming rights)
Development Fees Federal & State
(Fees) (Grants, loans)
High Line Brooklyn Bridge Park  Millennium Park

OPERATIONS & MAINTENANCE

A revitalized Dix Park will create physical spaces with the potential to generate revenues that contribute to funding operations and maintenance costs. Programming is
important for year-round activation and vitality, as well as the economic viability of the space.

et N '..A ’)3‘.-’ \ :.

EARNED INCOME

* Value increment on

o 1 '
Donations new and existing

p Concessmn Sales * Membership Programs "l o™ a = g Municipql, County,

development

* Grants F State, and L -‘ _. i : jG’f n&'rener
* Corporate Sponsorship Ty Federal Support o At °hPILg,T

2* Parking'Fees

" Lecdse Revenue \h

PARK EXAMPLES

Signature parks across the country leverage a variety of funding sources to support the sustainability of their operations and maintenance.

THE PRESIDIO, San Francisco, CA Operations & Maintenance Funding (’16)*
(1,500 Acres) O&M cost per acre: $74K

L e, R .
et o 300 acres of coastline managed by the National Miscellaneous Income
i T T e . 0 ' L ,
| Park Service 23%
- Conversion of hlsiorlc structures'into
- * 1.2K acres managed by the Presidio Trust Includes carryover
revenue from Earned leasable real estate
| Distinguishing Features previous years and Income

. . S . isc. reimb t
¢ ° 42-acre Public Health Service District (mixed-use) e reimbrrsements /7%

that reimagines a former marine hospital

-3 i-l .-! !.',
fAr “
WL Ty
(v o
: = -"‘5‘ .“ 2

% *  Picnic and overlook areas
e Hotel and restaurant

* Presidio Golf Course *Refers to the 1.2K acres operated by the Presidio Trust, where park buildings
) and programs are located.

. .

SHELBY FARMS PARK, Memphis, TN Operations & Maintenance Funding (’16)
(4,500 acres) O&M per acre: $550

-~ * Operated by the Shelby Farms Park Conservancy

Earned

Income .
1 Distinguishing Features 319 Contributed
0 Income

.+ Guided hikes

S 465
¢ Horseback rides 0%
# « Bike and boat rentals :
Membership program, corporate

sponsors, Adopt-a-Tree, Adopt-a-
Buffalo, Name-a-bench programs

e Restaurants
* ¥ * Art and fitness classes

P @ 38« Adventure course

8 BROOKLYN BRIDGE PARK, Brooklyn, NYC Operations & Maintenance Funding ('16)
(84 acres) O&M per acre: $186K

* Operated by the Brooklyn Bridge Park

Corporation™ Earned
Income
- . . e 169
i Distinguishing Features /e Value
B °  Sports fields and pools * The BBPC partners Capture
2 3 S R with the Brooklyn 8F:1CV
- . . . Bridge Park 0 Tl B
* Art and cultural events, including movie rege e hich 3 |
. : Conservancy, whic New development surroundlng the
‘ screenings, book readings, and concerts generates revenue
s e * Environmental education center primarily through park, like T Hotel Brooklyn Bridge,
" * Dog runs earned and contributes assessed fees through a

contributed income. PILOT program




THE PARK AND ITS PROGRAM

QUESTION 6:
What ts your favorite outdoor
place - bultlt or natural -

(n Ralelgh?
+

What s a local place you feel
emotionally connected to?




THE PARK AND ITS PROGRAM

NATURAL

Michael Van Valkenburgh Associates, Inc.
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