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Market Analysis

Analysis of multi-family residential, retail, office and hospitality
* Includes research from local commercial developers active in the Dix Park region to understand impacts of the
park on real estate development strategy

Key Preliminary Findings:
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* Pipeline for residential product is extensive in the neighborhoods surrounding Dix Park
* Uncertainty with office product due to hybrid work model and lingering vacancy within newer product

* New downtown hotel product is in the pipeline, including the City’s desire for a large hotel to support Convention Center expansion
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Presenter Notes
Presentation Notes
Zoom out to a regional scale and Dix Park is in the bullseye of development. Dix Park is seen as amenity to support the development.


Tax Parcel Analysis/Dashboard Development

e ESRIDashboard tool assessing historic and current tax data as well as future build scenarios in and

around the park
e Assessment of tax valuation for residential, retail, office and hospitality to evaluate potential impacts

on park development
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I n St U d a re a h a S o cc U rre d 1 Boylan Heights 459 98 1.00 0.08 598,771,689 $151,320,559 250,092,248 1134763 $17,268,863 510,188,043 222,635,342 $874,957 51,379,226
Parcels Fuller Heights 419 314 1.00 025 $78,290,954 $104,067,359 $182,358,313 1,505,544 $4,781,138 $7377,502 $170,199,673 $668,885 $1,054,387
. . Assessed Building Value: Caraleigh 357 265 1.00 0.21 $79,872,496 566,464,203 $146,336,699 912,282 $26,952,444 $57,228,837 $62,155,418 $244,271 $385,053
I n F U I I e r H e I g hts $7 2/S F Kirby-Bilyeu 53 78 1.00 0.06 $113,524,461 $51,648,520 $165,172,981 443,276 $15,778,134 $51,461,123 $97,933,724 $384,880 $606,699
2 9, 529, 699, 1093, 529, 1,169,449 5 5 5
on Average Dix Park 3 307 1.00 0.2 121,169,449 589,529,748 210,699,197 1,093.219 589,529,748 $121,169,44 0 50 50
" Spring Hill 2 129 1.00 0.10 $7,765,269 536,016,975 543,782,244 88,197 536,016,975 57,765,269 0 50 50
n e I g h bo rh ood 5,1 77,281 Farmers’ Market 1 86 1.00 0.07 50 523,832,156 523,832,156 0 523,832,156 50 50 50 50
Heated SF 1,294 1,277 7.00 1.00 5499,394,318 $522,879,520  $1,022,273,838 5,177,281 5214,159,458 5255,190,223 $552,924,157 52,172,992 $3,425,365

1,277




Additional Research

District Designation Research-
e Evaluation of revenue generating options for the City to consider

o
m
<
m
r
o
=
<
m
z
_|
L
z
>
z
N
m
z
=
>
=
<
m

Stakeholder Engagement-

e Conversations with key stakeholders associated with Dix Park development,
including adjacent property owners and interested tenants




Next Steps

e Continued Stakeholder Engagement

e Continued Market Analysis research

e Financial scenario modeling of master plan concepts based on test fits
from design team
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SCHOOL OF GOVERNMENT

HUNC

Development Finance Initiative THE UNIVERSITY OF NORTH CAROLINA AT CHAPEL HILL



Project Timeline

|
Project Opportunity
Project Kickoff [ Today’s Meeting ] Portfolio Endorsed
Examine Current
"y | |
Conditions
Market Analysis |
Site Analysis (MVVA with |
supporting team)
Financial Analysis & ' | ‘

Framework Development

Priority Project
Assessment

Q2 2022 Q3 2022 Q4 2022 Q12023 Q2 2023 Q3 2023

*Timing and type of stakeholder engagement to be determined with City staff.

Note: Timeline subject to change based on timing, type and scale of stakeholder engagement, as well as engagement of Design and Engineering team for Phase Il of work.
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