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Madge Bemiss is a Principal Consultant at Brocade Studio. 

She combines broad experience, an ability to manage com -

plex projects, and a personal commitment to fostering in -

clusivity and collaboration through the interpretive planning 

process. Trained as an architect, her focus is on design as the 

means to create both scaffolding and stage for communicat-

ing, threading, and disrupting narratives in public spaces.

She recently completed an interpretive plan for August Wil-

son House (AWH), a bold effort to transform the playwright ’s 

birth home in Pittsburgh into a local and national space for 

Black literary arts. She is currently working with AWH and 

their selected exhibition design fir

m

 to imp l eme nt  the int er -

pretive plan.
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Simone Robinson 
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Simone has over ten years of experience in urban planning for state and municipal governments 

conducting community and land-use planning, economic development, and community 

outreach for a variety of comprehensive planning, transportation, and development projects. Her 

experience developing and implementing public engagement plans for diverse communities has 

equipped her with the skills to help establish trust between communities and agencies and build 

consensus among all parties. Through stakeholder and agency coordination, public outreach and 

communications, and engagement outcomes analysis, Simone aims to inform, involve, and 

empower all affected community members and provide transparency in project goals and 

outcomes. Simone is dedicated to making sure that every project i s met with an equitable and cost-effective approach for 

public involvement. 
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Related Project Experience 
New Bern Station Area Planning | City of Raleigh | Raleigh, NC 

The New Bern Station Area Planning process aims to create small area plans for the areas surrounding future Wake Bus 

Rapid Transit Stations. Simone led an oral history interview process to help capture the lived experiences of past and current 

New Bern Avenue residents. She was responsible for overseeing the planning and development of interview notices and 

materials, composition of an interview summary, and production of The Story of New Bern Avenue video containing original 

audio and video footage. The resulting summary and video helped inform the project team on recommendations for the 

small area plans. 

 

Dix Edge Area Study | City of Raleigh | Raleigh, NC 

Simone is leading the public engagement and communications efforts for the Dix Edge Area Study, which is planning for 

housing affordabil ity, land use, zoning, and connectivity in the study area. As public engagement lead, Simone is working 

to ensure that the feedback gathered during the study is representative of the diversity of the study area. To achieve this 

goal, Simone is assisted the City with developing and implementing an equitable communications and engagement 

strategy. She also oversaw the development of training materials and conducted the training for advisory group members. 

In addition to managing public outreach efforts, Simone is responsible for conducting and facil itating large and smal l group 

meetings, and public meetings for each project phase. 

 

Community Engagement Process Development | City of Raleigh | Raleigh, NC 

Simone led a consultant team in the development of an equitable engagement process for the City of Raleigh Planning 

Department. In this role, she was responsible for equitable public engagement planning and analysis of City engagement 

processes and policies to develop the Community Engagement Process Development (CEPD) Playbook and curriculum for 

staff training. She managed all outreach efforts including a city-wide survey, presentations, pop-up events, and small  group 

meetings. Her engagement plan for the CEPD resul ted in record-setting demographic participation in a city survey, which 

provided the City with representative data for community engagement preferences for the Playbook. Simone also managed 

the creation of a virtual training to teach select City of Raleigh staff about the best practices outlined in the Playbook.  

 









What is a Cultural interpretation Plan—and why?

The Master Plan, adopted by City Council in 2019, presented a strong need 
for interpreting the site’s history and landscape.

Master Plan Themes
• Wellness and Play
• Gardens and Ecology
• History and Reflection
• Arts and Culture
• Food and Community
• Park Support 

Core Principles
• Open Up and Connect
• Build From What Is There
• Offer Something For



Master Plan Core Principle: Build from what is there

• The natural and human history found at Dix Park are not challenges to 
overcome or to erase.  But rather resources to embrace and shape the 
future of the park. 

• Honor the legacy of Dorothea Dix by creating park spaces and programs 
that support wellness

• Bring meaning and relevance to the site’s complex layers of history 
through new park elements



Master Plan Theme: History & Reflection

• Traditional Interpretations: Exhibits, Markers, Memorials

• Landscape Heritage: Restored Ecosystems Reflect Historical Wild and 
Agricultural landscapes

• Partners: Local Organizations Invited to Create Storytelling Opportunities 
and Unique Programming

• Program: Tours, Oral Histories, Lectures, and Performances



Cultural interpretation Plan Purpose & Goals

• Develop site-specific, culturally-responsive approaches for highlighting 
moments in Dix Park history 

• Elevate historical and cultural consciousness by highlighting underlying 
meaning and underrepresented voices

• Center equity, focus, accessibility, and respect in engagement efforts

• Create a decision-making framework and strategy for implementation



What is in a Cultural Interpretation Plan?

Storytelling
Whose stories and perspectives? Who are we connecting with?

Place
Where do these stories or opportunities belong?

Conceptual strategy
How can we realize these stories and opportunities in the park?

Implementation strategy
When do we do this and how?



Storytelling: learn & listen
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Storytelling Workshops

Native American 
voices

Dix Hospital

Descendants of 
people who were 

enslaved & 
descendants of 

slave owners

Narratives – Perspectives & Sensitivities – Experiences – Opportunities



Storytelling: organize & strategize
Connect the past with the present

Uplift underrepresented voices 

Facilitate ways to tell and experience multi-faceted histories

Identify opportunities for ongoing partnerships
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Place
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Target audience 
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Conceptual strategy

Permanent exhibit Temporary exhibit Signage Environmental 
enhancement

Event

Program

Handheld/
digital

Interactive/
participatory

Community art Commissioned
art



Conceptual strategy with public engagement



Implementation strategy



Deliver an implementation strategy that is specific & 
achievable

Create a decision-making framework

Work within the resources you have/will have

Identify who will initiate, help create, own and maintain

Coordinate with other projects, programs and initiatives in the park 

Identify “quick wins” and suggest phasing plans

Present a range of size, temporary, pilot & permanent projects

Discuss realistic budgets, maintenance requirements & lifespan



Process

Project Launch  December

identify the project goals, stakeholders, major themes, and opportunities

Research & Storytelling Workshops January–July 2023

Learn from collected research, experts and workshop groups 

Interpretive Strategy Development August–December 2023

Organize and prioritize information; strategize how it could be expressed

Outreach/Conceptual Workshops January–February 2024

Determine preferences for interpretation projects and programs

Plan Formulation March–July 2024

Organize ideas into distinct projects with parameters for implementation

Community Committee

Legacy Committee

CIPTF



Questions?


