
149148 MVVA*DRAFT* DOROTHEA DIX PARK MASTER PLAN

Park Partnerships
Evolve Over Time

Park partnerships are mutually benefi cial relationships between the park and 
other businesses, institutions, and organizations that support and compliment the 
unique public life of the park. All “partners” - whether they exist today or are new 
organizations created just for Dix Park - will be evaluated and organized according 
to a three-phase, time-based framework. This framework will allow for fl exibility and 
compatIbility as the park’s needs change over time.

Initially, partnerships will be focused more on short-

term events showcasing various aspects of the 

park’s potential, such as the already notable music 

festivals, art exhibits, and Sunfl ower Field summer 

event. These events give the general public an 

appreciation of the possibilities of Dix Park, create 

memories, and build associations with the park. 

Since they are short-lived, they are also opportunities 

for innovative cultural programming from the arts to 

horticulture. From a theoretical point of view, such 

programming can suggest new approaches to how a 

site can be treated before construction. Hopefully, 

these events will create enough of an association 

with the park that the construction to come will be 

felt as a deprivation, which will translate to more joy 

and increased use once the park reopens. 

POTENTIAL PARTNERS
 • Regional plant nurseries and native plant 

organizations that sponsor seasonal or temporary 
activities

 • Temporary art installations that take place in and 
activate available, existing park buildings

• Pop up retail and food markets that create a sense 
of welcome

As construction in the park begins and progresses, 

opportunities for partnerships will be more 

sporadic and concentrated based on the phasing 

of construction. In general, partner events will 

have to take place in areas where no construction 

is actively occurring, so most events will happen 

in areas where work is more or less complete or 

where no work has yet been started. Continuing to 

program events during this time will allow users to 

better understand sections of the park which they 

might not otherwise have explored. Hopefully, it will 

also unearth the diff erent capacities of park areas 

to accommodate events. As more building space 

becomes available, this will be particularly valuable 

for temporary use by partner organizations, as 

they will serve as dry runs for the more permanent 

programming of the building. For instance, if a 

dance company wanted to use a building as a studio 

and performance venue, they could give outdoor 

productions to see how popular such events were

POTENTIAL PARTNERS
• Arts and cultural organizations that create 

dynamic outdoor activities and support park 
programs for all

• Educational organizations that utilize park 
spaces for tours, events, and coursework

 • Food and drink concessions

SHORT TERM: One-Off s and Test Fits MID TERM: Advocacy and Expansion
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Once construction has been largely completed, 

more permanent partnerships can be sought. These 

partnerships will build on and learn from the earlier 

partnerships as partner organizations are selected. 

Partners will be committed to the 3 Core  Principles 

of Dix Park (p. XX) Preference will be given to local 

organizations that have a track record of fostering 

and showcasing the diversity of Raleigh and North 

Carolina culture. Such partnerships will include long-

term leases, such as tenants for the historic buildings 

on the site; partner organizations to program 

event venues; and community groups involved in 

maintaining the park (see for example “Stewardship 

Crews” section, p. XX).

POTENTIAL PARTNERS
• Hospitality operators that reactivate rehabilitated 

park buildings and provide permanent or 
temporary housing for other park partners 

• Cultural institutions that reactivate rehabilitated 
park buildings, sponsor teaching/coaching/
counseling, and aid in programming logistics

• Native plant organizations that aid in the selection 
and/or propagation of native species, habitat 
restoration, specialized horticultural support, 
education, and training volunteers and/or crews

 • Docent programs that add a personal touch
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Park Partnerships
Selection Process

1 2Park leadership initiates the 
application process to identify 
Partners who will help realize one 
or more Key Actions defi ned in The 
Dorothea Dix Park Master Plan

The Partner submits an 
application with required 
information and begins to build 
relationships within the Park

I. OPEN UP AND CONNECT

 □ Welcome Everyone to the Park Through 

Access and Programming

 □ Support Learning Opportunities and Regional 

Institutions with a Cultural, Environmental, 

Arts, STEM, or Innovation Focus

 □ Serve as an Activity Magnet to Attract Healthy 

Citizen Interaction and Park Safety

II. BUILD FROM WHAT IS THERE

 □ Identify Resources and Revenue to Support a 

World-Class Park

 □ Contribute to the Economic Vitality of Raleigh 

and the Region

 □ Model Best Practices in Design, Planning, and 

Sustainability

III. OFFER SOMETHING FO

 □ Create a Meaningful, Engaging, and Inclusive 

Social Hubs

 □ Restore and Enhance Natural Water Systems 

and Ecologies to Add Complexity and 

Diversity

 □ Celebrate the Site’s Cultural Landscape 

History to Connect the Past to Today

Partner Objectives 
and Commitment to 

Park Principles

Detailed Project 
Description with 

Plan for Operations, 
Schedule, and 

Funding Proposal

Required Access 
and Park Services 

INTERVIEW APPLY

3 4The Partner is evaluated by the 
park leadership committee based 
upon the Core Park Principles and 
Key Actions defi ned in the Dorothea 
Dix Park Master Plan

A fi nal agreement forms between 
Dorothea Dix Park and the Partner

If reviewers agree the Partner is aligned 

and committed to achieving one or more of 

the Core Park Principles and Key Actions, 

then the Partner is scored based upon the 

following criteria:

1. Likelihood of the Partner to succeed 

in Dorothea Dix Park based on the 

strength of the Partner’s application, 

overall past performance, and 

proposed funding plan. 

2. Compatibility of the access and park 

services requested by the Partner 

with both existing and future park 

operations and Partners.

The type of agreement will vary based on 

the duration and type of the partnership. 

For example, a short term-based Partner 

that is of the Self Supporting type may 

be required to complete a standard park 

use permit for a small fee, in exchange 

for access to a meeting room at the park, 

basic security, and facility services.  

  Alternatively, Partners of the 

Contributing Revenue to Park Operations 

type may participate in more thorough 

agreements, such as a lease agreement, a 

Memorandum of Understanding (MOU), a 

Community Benefi ts Agreement (CBA), and 

a Project Labor Agreement (PLA). 
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