Dorothea Dix Park

Master Plan Advisory Committee

Date: Wednesday, December 5

Time: 4:00pm-8:00pm

Location: Mordecai Visitors Center, 1 Mimosa Street, Raleigh, NC
Meeting Agenda

4:00pm: Welcome & Project Updates
4:15pm: Draft Master Plan Discussion & Schedule

Master Plan Review Schedule- Subject to Change!

e Wednesday, December 5- MPEC and MPAC receive draft copies of book (electronically)

e Week of December 10- City meets with key stakeholders (internal & external) to review content

e  Thursday, December 13- MPEC provides comments back to staff on book
e Friday, December 14- MPAC provides comments back to staff on book

e  Week of December 17- Staff provides comments to MVVA. MVVA revises draft for public review. Staff

uploads to DixPark.org
e January 7- City Council Work Session to review draft book
e January 9- MPAC meeting to discuss final rounds of edits to draft book (proposed)
e January 10- MPEC meeting to discuss final round of edits to draft book
e January 16- MPAC meeting- makes recommendation to MPEC (proposed)
e January 23- MPEC meeting- makes recommendation to Raleigh City Council
e  February 6- Final Community Meeting
e  February 19- Raleigh City Council Meeting

5 Stations:

e Theland

e The Framework
e The Program

e Implementation
e Phase Now

6:15pm: Dinner Break & Continued Discussions
7:00pm: Key Messaging
8:00pm: Meeting Close
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