Master Plan Workgroups Meeting
Date:
Time:
Location:

Monday, January 14, 2019
6:00-8:00 pm
Five Points Center for Active Adults

The Park and Transportation
The Park and The Region
The Park and The Site

Date:
Time:
Location:

Tuesday, January 15, 2019
6:00-8:00 pm
Five Points Center for Active Adults

The Park and Its Buildings
The Park and Its Program
The Park and Its Partners

Agenda
6:00-6:20 Welcome and Dinner
6:20-8:00 Small Group Discussions

Project Schedule
Public Comment Period- January 4-18, 2019
Final Community Meeting- February 6, 2019, 6-8 pm, Raleigh Convention Center
Raleigh City Council Meeting- February 19, 2019

DIXPARK.ORG

Dorothea Dix Draft Master Plan – FAQs
What’s included in the Master Plan?
• The Master Plan proposes transforming the Dix hospital site into Dorothea Dix Park through:
1. A statement of core principles
2. An analysis of the history and existing conditions
3. A proposal for six landscapes with a framework of entrances, roads, and paths
4. Suggestions on programming (playgrounds, building use, gardens, plazas, etc.)
5. Recommendations on implementation (next phases, funding tools and partnerships)
• As the park develops over time, the six landscapes and framework should endure while the
programming and implementation evolves with changing community values and needs.
What’s not included in the Master Plan?
• The Master Plan is an early step in transforming the site into a public park. It is the overall vision
and guide that allows for the details to come to life. The Master Plan does not include:
1. Specific design plans or details for individual projects throughout the park
2. The various studies and pre-design planning needed for the next phases of work
3. Funding plans for the next phases and projects of the park’s development
What will City Council vote on?
• It is our intent for City Council to review and adopt the Master Plan for Dorothea Dix Park. This
includes: A statement of core principles, an analysis of the history of the site and existing
conditions, a proposal for six new landscapes and a unifying framework, suggestions on
program, and recommendations on implementation.
What is the timeline for developing the park?
• The Master Plan sets a long-term vision for the park which will be constructed in phases.
• The Master Plan recommends five major projects in Phase A:
1. Restoration of the Creek
2. Restoration of the Historic Cemetery
3. Renovation and/or demolition of buildings in the early transfer from the State
4. Creation of the Gateway entrance and play area along Lake Wheeler Road
5. Creation of a multi-use path along Lake Wheeler inside the park boundaries to
connect the Walnut Creek Greenway to the Rocky Branch Greenway.
• It is anticipated that Phase A will take less than 10 years, but each of these projects will have its
own timeline for completion.
• The start and completion of other phases will depend on a variety of factors including future
studies, operation and maintenance costs, funding and fundraising, and existing leases.
How will the park be paid for?
• The Master Plan outlines four funding opportunities that parks across the country use:
1. Public Funding (City general fund, bonds, taxes)
2. Fundraising (Dix Park Conservancy donations, grants)
3. Earned Income (concessions, event fees, rentals)
4. Value Capture (City real estate income, long-term leases of park property)
• It is up to the City, it’s citizens and its partners – including the Dix Park Conservancy – to figure
out which funding tools are most appropriate to use as the park develops over time.

