
 

 
 

 

Phase 1 Implementation Plan 

• Program Verification (Scope) 
o Creek 
o Gateway 
o Multi-Use Trail 

• Cost Estimates 
o Capital, O&M 

• Funding Model 

• Governance 
o MOU II 
o Evolution of MPEC, MPAC, Workgroups 

 
Next Step Planning Studies 

• Transportation Feasibility Study with NCDOT, NCSU DOT, COR DOT 

• Infrastructure Study with Public Utilities Department 

• Edge Study with Planning 

• Zoning Options with Planning 

• Design Guidelines 

• Equitable Development Plan, Engagement and Partnership Framework 

• Anchor Institutions Study 

• Overall Funding Model 

• State Farmers Market MP- coordination 

• Spring Hill MP- coordination 
 

Ongoing Park Improvements 

• Early Building Transfers 
o Graham Building 
o Chapel  

▪ Program Verification & Development Agreement 
o Stone Houses  
o Richardson Circle Cottages  

• Park Improvement Projects 2019  
o Park Signage 
o Landscaping at Park Entrances 
o Park Furniture 
o ADA Accessibility for Events 
o Power/Water Access 
o Coming Soon Kiosk Improvements 

• Tactical Urbanism/Pop Ups/Programs  


